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  10:56am 

 
The Board Chair opened the County Board Workshop Meeting. Commissioner Dolan was 
absent.  

  

  10:56am 
 

3 Update on Potential Use/Disposition of County Property Located 
South of the Government Center (Elk River). 

Administration 

 Dan Weber, Assistant County Administrator 

 

Affirmed current direction and objectives guiding active marketing and potential use(s) 
of the County-owned Property located south and west of the Government Center (Elk 
River). Assistant County Administrator Dan Weber displayed a map (On file.) to the 
group and discussed the pros and cons of industrial and residential usage of the land. 
The staff's recommendation is to use the land for industrial or business use and for the 
Board to provide them with input going forward. 

11:04am 1 Parks and Trail Comprehensive Plan.  Public Works 

 

Gina Hugo, Park Coordinator 

Parks Coordinator Gina Hugo presented the Board with the Parks and Trail 
Comprehensive Plan and discussed future plans. Commissioners Danielowski and 
Fobbe, with the consensus of the Board, will help with the planning process of the 
mentioned plan. 

 

11:09am 2 Overview of Total Rewards Project. Human Resources 

  Tammy Bigelow, Director of Human Resources  

 

Human Resource Director Tammy Bigelow and Talent Acquisition Specialist Jacob Macy 
provided an overview of the Total Rewards Project. Ms. Bigelow provided the Board 
with a summary of how the Total Rewards Project came to be. Mr. Macy provided 
examples of what other counties in Minnesota have created, the scope of the project 
and how the group plans to develop the philosophy.   

11:29am Adjourn Workshop Meeting 

 
 
_________________________________________       ____________________________________ 
Barbara Burandt, Board Chairperson                                Bruce Messelt, Administrator 
 
_________________________________________       ____________________________________ 
Date                                                                                         Date 
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