SHERBUHNE Sherburne County Economic Development Authority
p— October 16, 2025

Agenda
1 Call to Order

1 Consider Approval of the Official Minutes from September 18, 2025, Regular Meeting of the Sherburne
County Economic Development Authority Board.

2 Consider Approval of Agenda for October 16, 2025 Sherburne County Economic Development Authority
Board Meeting.

2. Regular Agenda

1 Receive Information from Homeowner Rehabilitation Loan Program Accepted Applicant- Eric Tester.

Eric Tester, Brian Fleming, Economic Development Coordinator

2 Discuss Economic Development Strategic Plan Proposed Updates.

Brian Fleming, Economic Development Coordinator, Ken Geroux, Chair EDA Board
3 Consider Approval for Avivo Project Funding.
Dan Weber, Assistant County Administrator, Bruce Messelt, County Administrator
3. Announcements

1 Receive EDA Executive Director Updates.

Brian Fleming, Economic Development Coordinator

2 Receive Sherburne County's Commissioners' Updates.
Andrew Hulse, Commissioner, Raeanne Danielowski

3 Receive Updates from Community/Economic Development Staff from Sherburne County Cities.
4. Adjourn Regular Meeting

Upcoming Meetings
November 20, 2025 - Economic Development Authority Meeting
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